NORTHEAST VALLEY COALITION AGAINST METHAMPHETAMINE

July 27, 2006 Agenda
9 a.m.—-noon

Welcome & Opening Remarks
Welcome new patrticipants. Introduce participants.
Old Business — Coalition subcommittees

Set meeting for subcommittee on recruitment.
Determine coalition participants for needs assessment training (8/18).

Create Short Term Goals, Objectives and Actions

Session Goal: To create goals, objectives and actions needed to move the
work of the coalition forward over the next six months.

IV. Create Communication Action Plan
Session Goal: Create a communication plan that identifies what kinds of
information needs to be communicated, what methods will be used to
distribute and who will be responsible for completing the tasks.
V. Funding Sources for 2007
Session Goal: To discuss and decide whether to apply for $25,000 in grant
funds from the SRPMIC gaming proceeds to help fund Coalition efforts.
VI. On-going Technical Assistance
Session Goal: To discuss and decide whether to use $4,000 of coalition
funds to continue technical assistance currently funded by the State.
Upcoming Meeting: Needs Assessment Training:
Thursday, August 24™ Friday, August 18
9 a.m. - noon 9a.m.-3p.m.
Cave Creek USD Pinnacle Training Room
Fine Arts Center City of Scottsdale Human Resources
33606 N 60™ Street 7575 E. Main St.

Cave Creek, AZ 85331 Scottsdale, AZ 85251



